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Prof. Dr. Koen Kas

Healthcare Futurist – Delight Thinker



See beyond
I provide you a mindset seeing novel opportunities

Koen Kas @kaskoen



Chinese paid their doctor to remain healthy

‘What if YOU would make more 
money from people being healthy 

than people being sick’

Koen Kas @kaskoen
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Baymax, Big Hero 6 Koen Kas @kaskoen



My interactive keynote or workshop will …

Provide tools to break free from daily practice – not out of the box, but 
out of the warehouse where boxes are stored – without the box

Challenge the values & skills to look after in 
tomorrow’s corporate talent

Discuss the true meaning of outcome based medicine – and revise the 
definition of your future customer

Show the power of Digital transformation, how to create novel USPs for
your products & enhance your customer’s experience

Unlock unknown unknowns, delivering delightful, actionable innovation 
& business development suggestions & insights (always tailor-made !)

Koen Kas @kaskoen

Show the power of the emerging Biological (genomics) revolution, 
and how you can start making use of it

Show you how to deal with Real World data – and with patients
- in ways never experienced before

You can select
N topics



What makes you think you

know your customer?

Koen Kas @kaskoen

What if Apple would hire

10.000 doctors ?



White sails hospital & spa, Tunis

What is the equivalent of Intel inside

for your brand in the hospital of the future?

Koen Kas @kaskoen



Koen Kas @kaskoenhttps://www.digitalhealth.be/ - https://www.healthskouts.com/certified-apps/

https://www.digitalhealth.be/
https://www.healthskouts.com/certified-apps/


https://www.youtube.com/watch?v=JwqZxURDRco&feature=youtu.be
https://www.health-house.be/en/

A future health experience zone
Health House, Leuven, Belgium

https://www.youtube.com/watch?v=JwqZxURDRco&feature=youtu.be
https://www.health-house.be/en/


• Healthcare visionary & Thought leader, driven by the aim to make healthcare delightful, 
personalized & preventive

• Inspiring International Keynote Speaker, Storyteller & Workshop organiser (200+, Fortune 500 
cies.)

• Experienced and accomplished healthcare executive & entrepreneur with a multidisciplinary 
background in Innovation mngnt, life sciences R&D, technology and business model 
trendspotting 

• Record of high achievement in facilitating disruptive innovations in pharma, tech & hospitals; 
foundation of (digital) health & biotech startups

• Record of high achievement in Functional Genomics and Proteomics, Drug discovery in 
Oncology, Alzheimer disease, Biomarker discovery in Cardiovascular, Renal disease and 
diabetes, Prenatal health (Preeclampsia), Sepsis and Oncology

• Author of ‘Sick no more’ (Feb 2014). My vision on the future of Healthcare (biological x digital 
revolution changing behaviour, turning sickcare into health care)

• Author of ‘Your guide to delight’ (May 2018) on creating health, dealing with change and your 
personal Digital Twin

• Huge international network of industrial (pharma, diagnostic, high-tech, retail & ICT), hospital, 
patient advocacy and academic contacts

On Prof. Dr. Koen Kas – koenkas.com

http://koenkas.com/


• ‘A day in Koen’s world? High on inspiration, strong on interaction : a true masterpiece of disruptive thinking 
brought by a visionary and engaging host. The content enlightens, the delivery challenges every individual in the 
room. As a result, creativity is unleashed for good in your team!‘ - Frédéric Hoffmann, General Manager Baxter 
Benelux & France

• Prof. Kas inspired me with his engaged discussion about a deeply thought through, practical vision on how 
healthcare is starting to look like, might look like and should look like! - Wim Vandenhouweele, Commercial 
Innovation Lead MSD international, USA.

• Koen Kas delivered the key note presentation during our Healthcare partner event with more than 150 attendees. 
Koen’s vision for the future of healthcare, combined with his excellent presentation skills made it one of the 
highlights of the entire event. - Dr. Frederik Brabant, VP International Healthcare Operations, Nuance 
Communications

• ‘As an external speaker at a European company event, Koen Kas was able to demonstrate the potential of Digital in 
Healthcare and take all attendees with him on a rollercoaster ride to the Digital (Healthcare) Future. Along with his 
profound expertise and real life experience in the Digital Healthcare domain, the passion and enthusiasm he 
radiated on stage made it an unforgettable and impactful experience for all participants.’ - Guy Van den Meersche, 
Pfizer Director Business Technology Country Lead BeNeLux

• ‘Thank you for inspiring our talent team highlighting the future trends impacting our environment. Your energy, 
enthusiasm for the topic was contagious and has canalized our mindset on seeing opportunities to make a better 
world for people living with diseases’ – Robosa Gbinoba, UCB Head of talent management

Testimonials / What people said

Koen Kas @kaskoen





Prof. Dr. Koen Kas
• CEO Healthskouts (2017 - crnnt)

• Disease & tech scouting & landscaping – Digital health Maturity index – Curator certified health 
apps (world-wide resource) - Co-creation & prototyping of Health Companions across data-
silo’s – Health insight generation by data mining– Delight Thinking methodology & toolset

• CEO InBioVeritas (2002 – crrnt)

• Keynotes & workshops on innovation @crossroads biology & genomics, 
electronics/engineering, ICT, social media, design & behaviour

• Lead advisor Health EU – Europe’s most ambitious €1.4B flagship on Human avatars 
to prevent and cure diseases

• Lead advisor & Ambassador Health House

• Ambassador Geens.com (privacy platform)

• 7 SAB seats (1  big corporate, 1 VC, 1 hospital, 4 Digital health or biomarker startups)

• Author ‘Sick no more’ (2014) & Your Guide to Delight (2018)

• Nominated influential European voice Digital Health (Healthees EU, 03/14)

• Hackaton organiser 

• HackEpilepsy, 2015 (with UCB)

• mhealth hack, 2016 (with Pfizer & IBM)

• Healthtrack HackBelgium, 2017 & 2018

Healthskouts

https://healthskouts.com/
http://inbioveritas.com/
https://www.health-eu.eu/&
http://www.health-house.be/en
http://geens.com/
http://www.hackbelgium.be/


Based on my keynotes & book, J&J launched



Prof. Dr. Koen Kas

• Prof. Oncology UGhent, BE (2004 – crrnt) (before Prof. KUL 
1999-2003)

• Chair Scientific committee European Cancer Prevention 
Organisation (ECP) (2004 – crrnt)

• Global Advisor Health EU – Europe’s most ambitious Flagship 
proposal ever (Human avatars to prevent & cure disease)

• Editor European Journal of Cancer Prevention 

• Editor mHealth Journal

• Judge Galen Prize / Prix Galien (2017 – crrnt)

• Academic research KULeuven, BE - Karolinska (Stockholm, SE)                                       
& Harvard Univ. (Boston, US) (1994-2000)
• 60 papers: https://www.ncbi.nlm.nih.gov/pubmed/?term=kas+k

• 22 patents: http://patents.justia.com/inventor/koen-kas

https://www.health-eu.eu/
http://journals.lww.com/eurjcancerprev/pages/default.aspx
http://www.themhealth.org/
https://www.ncbi.nlm.nih.gov/pubmed/?term=kas+k
http://patents.justia.com/inventor/koen-kas


• Leadership roles 2000 – 2014 (each time reporting to CEO, if not myself)

• Tibotec Director Oncology (2000-2001)- sold to J&J

• Tech transfer John Hopkins, Baltimore - Virco Cambridge -> OncoMethylome (now 
MDxHealth), Epigenetics IVD, Euronext 

• Galapagos Director Drug Discovery (2001-2002): converted from Technology provider to 
service provider - leading European Drug play, Euronext

• VIB (Flanders Insitute for Biotechnology) Business Development manager (2003-2004)

• Founding CEO & CSO Pronota (2004-2011) - protein biomarker play, academic tech to 
platform to clinical content (pre-eclampsia, cardio-renal, ovarian cancer & sepsis) –
acquired by Biocartis -> launched as MyCartis

• CSO Foundation Fournier-Majoie (FFMI), social entrepreneurship (2011-2013) - Funding 10 
novel innovative research projects; focus on cancer biomarkers

• CSO Oncology Thrombogenics (2011-2014) - spinout cancer drug venture Oncurious – from 
discovery of humanised antibody to clinical trials in pediatric brain cancer (ongoing)

Prof. Dr. Koen Kas – past leadership



Representive client base (2014 – crrnt)



The Delight 
solutions firm
healthskouts.com

Inspiration & Vision

The aspirational vision of what your future 
could and should be like in the Near & Far 
term. We help you create your North Star. 

Partners & Vendors

Connecting you to the right partners, 
those best aligned with your vision 

and roadmap.

Solution Landscapes

A complete view of emerging technologies, 
digital solutions and scientific breakthroughs 
that are driving change in your market.

Tactical Roadmaps

The tactics and steps you can take, 
starting today, to build a delightful future 
for your patients and customers.

We deliver the 
insights, inspiration 

& connections to 
help eradicate 

disease & make 
healthcare 
delightful.

Proudly 
working 

with:



https://www.skribis.be/nl/your-guide-to-delight.html

